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Letter from the Director  

 

The past two years were the best of times and the worst of times in terms of youth civic engagement.  All over the globe we 
see the youngest generation in history mobilizing for social change.  The majority of young people want to be involved in the 
kind of social change that results in stronger communities and more democratic societies.  Other young people are lured into 
dangerous activity that promises change but results only in violence and instability.   There has not been a more critical time 
for investment in creating opportunities for young people to act on their convictions  through civic engagement activities. 

 

2013 and 2014 have been especially productive years for ICP.   With the support of the MasterCard Foundation we led a pro-
ject to document national youth service in 18 countries in Sub-Saharan Africa and brought participants from those countries 
together for a Learning Forum in Johannesburg to discuss the link between national youth service and employment.  Through 
the US-Pakistan Higher Education Initiative on Civic Engagement, ICP and our US university partners reached out to universi-
ties in Pakistan and trained hundreds of students and faculty.  In the Middle East we helped to expand the imprint of the 
Ma’an Alliance, conducting trainings in the development of university-community partnerships and service-learning.  We also 
planned a successful meeting about civically engaged universities for university presidents through the MENA region.    

 
Driven by the success of these past and continued projects, ICP is eager to tackle new projects. Both our global and local part-
ners look forward to advancing new strategies in the field of youth civic engagement.  We thank you for your support of ICP, 
and we invite you to join us in the work to engage young people in improving their lives and their communities in the year 
ahead.  
 
Sincerely,  

  

 

Susan Stroud 

Executive Director 

 

нлмоκнлмп !ŎŎƻƳǇƭƛǎƘƳŜƴǘǎ 

¶ нлмо [ŜŀǊƴƛƴƎ CƻǊǳƳ in Johannesburg, South Africa on National Youth Service, Employability, Entrepreneurship, and Sustainable Livelihoods in 

Sub-Saharan Africa. Participants from 18 countries in the region.  Research outputs include papers on the national youth service landscape in 

the region and the linkages between national service and employability.   

¶ The ¦{ -tŀƪƛǎǘŀƴ LƴƛǘƛŀǘƛǾŜ successfully facilitated an exchange program between five universities in the US and Pakistan on civic engagement. 

Launched the Pakistan Chapter of the Talloires Network with 43 Pakistani universities participating. 

¶ Four schools in Philadelphia, PA piloted a unique curriculum, {ǳƳƳŜǊ¢ǊŜƪΥ ! WƻǳǊƴŜȅ ƛƴ {ŜƭŦ-5ƛǎŎƻǾŜǊȅ ŀƴŘ /ƻƳƳǳƴƛǘȅ tǊƻōƭŜƳ ǎƻƭǾƛƴƎΣ for 150 

low income middle school students 

¶ ICP and Silatech launched the University Civic Engagement Initiative ²ŀƛƧƛōƛΥ aȅ 9ŘǳŎŀǘƛƻƴΣ aȅ /ƻƳƳǳƴƛǘȅ  for universities in the Middle East 

and North Africa.  Hosted 40 university presidents and senior administrators in Amman, Jordan to discuss strengthening civic engagement 

within Arab universities. Designed and implemented a small grants program for Arab universities to launch civic engagement  projects and 

courses.   

¶ Worked with the Gerhart Center at the American University in Cairo to strengthen the capacity of the aŀΩŀƴ !ƭƭƛŀƴŎŜ ŦƻǊ /ƛǾƛŎ 9ƴƎŀƎŜƳŜƴǘ ŦƻǊ 

/ƛǾƛŎŀƭƭȅ 9ƴƎŀƎŜŘ !Ǌŀō ¦ƴƛǾŜǊǎƛǘƛŜǎΦ   

¶ Created the  ¦Φ{Φ 5ŜǇŀǊǘƳŜƴǘ ƻŦ ǘƘŜ LƴǘŜǊƛƻǊ {ŜǊǾƛŎŜ-[ŜŀǊƴƛƴƎ ¢ƻƻƭƪƛǘ to utilize place-based service learning for staff in the various DOI  bureaus 

to engage young people in the stewardship  of America’s public lands. 

¶ Talloires Network Professional Development Program webinars reached an audience of 100 international subscribers to receive training on 

evaluation and civic engagement.  Held workshops at three international meetings in South Africa, Ireland and Jordan.   

¶ Published the 2014 version of ¢ǊŀƴǎŦƻǊƳƛƴƎ /ƻƳƳǳƴƛǘƛŜǎ ǘƘǊƻǳƎƘ {ŜǊǾƛŎŜΥ ! /ƻƭƭŜŎǘƛƻƴ ƻŦ ǘƘŜ aƻǎǘ LƴƴƻǾŀǘƛǾŜ !ƳŜǊƛ/ƻǊǇǎ {ǘŀǘŜ ŀƴŘ ±ƻƭǳƴǘŜŜǊ 

DŜƴŜǊŀǘƛƻƴ CǳƴŘ tǊƻƎǊŀƳǎ ƛƴ ǘƘŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎ 

  

 ICP’s Global Impact on Youth Civic Engagement and National 

Service 



 

Major Accomplishments 

¶ Pakistani universities were trained in developing the skills and 
knowledge to enhance leadership in youth civic engagement 
and service 

¶ Universities increased the use of social media to reach the 
broader youth sector 

¶ Participants gained a broader understanding of cultural values 
related to civic engagement and social responsibility 

¶ Created the Pakistan Chapter of the Talloires Network 

 

 

 

 

 

 

 

 

 

 

 

 

 US Universities  

¶ DŜƻǊƎŜ ²ŀǎƘƛƴƎǘƻƴ ¦ƴƛǾŜǊǎƛǘȅ 

¶ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ bŜōǊŀǎƪŀ  

¶ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ bƻǊǘƘ /ŀǊƻƭƛƴŀ ŀǘ /ƘŀǇŜƭ Iƛƭƭ  

¶ ¢ǳƭŀƴŜ ¦ƴƛǾŜǊǎƛǘȅΣ bŜǿ hǊƭŜŀƴǎ 

¶ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ aƛƴƴŜǎƻǘŀΣ ¢ǿƛƴ /ƛǘƛŜǎ /ŀƳǇǳǎ 

 Pakistani Universities 

¶ bŀǘƛƻƴŀƭ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ {ŎƛŜƴŎŜǎ ŀƴŘ ¢ŜŎƘƴƻƭƻƎȅ Σ 

      LǎƭŀƳŀōŀŘ 

¶ CŀǘƛƳŀ WƛƴƴŀƘ ²ƻƳŜƴΩǎ ¦ƴƛǾŜǊǎƛǘȅΣ wŀǿŀƭǇƛƴ 

¶ vǳŀƛŘ-ƛ-!ȊŀƳ ¦ƴƛǾŜǊǎƛǘȅΣ LǎƭŀƳŀōŀŘ 

¶ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ ±ŜǘŜǊƛƴŀǊȅ ŀƴŘ !ƴƛƳŀƭ {ŎƛŜƴŎŜǎΣ  [ŀƘƻǊŜ 

¶ 5ƻǿ ¦ƴƛǾŜǊǎƛǘȅ ƻŦ IŜŀƭǘƘ {ŎƛŜƴŎŜǎΣ YŀǊŀŎƘƛ 

 

The US-Pakistan Initiative developed ways to enhance universi-

ties’ capacity for civic engagement and social responsibility in 

both the U.S. and Pakistan via conferences and trainings both in 

Washington D.C. and in Pakistan. 

TOMODACHI : Next Generation Civic  

Engagement and Social Entrepreneurship 

 

The ICP TOMODACHI program focused on enhancing the leadership 
potential of Japanese university students and enabling university fac-
ulty to create institutional practices for civic engagement. The pro-
gram was instituted to create an ongoing partnership, to exchange 
culture, best practices, and ideas between the US and Japan for youth 
civic participation and social entrepreneurship. A Japanese delegation 
of nine university and faculty participants from Okinawa International 
University, Tohoku University and the University of Tokyo participat-
ed in the AshokaU conference at Brown University and made study 
tour visits to American University, George Washington University and 
the University of Maryland College Park. ICP staff traveled to Japan to 
lead three workshops on civic engagement organized by the partici-
pating Japanese universities.  A special emphasis of the program was 
on organizing universities to respond to natural disasters.   

  

National Youth Service in Sub-Saharan Africa 
  
In 2013 ICP and Volunteer Service Enquiry South Africa 
(VOSESA), with support from The MasterCard Foundation, 
completed a research study on how National Youth Service 
(NYS) programs in Sub-Saharan Africa can prepare young peo-
ple for the 21st Century workforce.  The study is a resource for 
designing NYS programs as a youth development and employ-
ment tool and provides recommendations for private sector 
engagement.  The report includes calls for building a regional 
network of NYS staff, policy makers and practitioners focused 
on youth employment.  
  
The study, available in English and French on the ICP website, 
was introduced at the National Youth Service Learning Forum 
held in in Johannesburg, South Africa in November 2013. Gov-
ernment, civil society and private sector leaders participated 
in the two-day forum about the role of NYS in enhancing 
youth employability, entrepreneurship and sustainable liveli-
hoods. Participants reported that the key takeaways from the 
Forum included the opportunity to connect with people from 
other NYS programs, to learn about how programs in other 
countries operate, and to learn what programs can do to pro-
mote entrepreneurship and employability.   



 

 

 

 

 

 

SummerTrek: A Journey of Self-Discovery and Community Problem-Solving 

SummerTrek is ICP’s new expanded learning program to engage underserved middle school students during the sum-
mer. Through SummerTrek, middle-schoolers develop skills to become effective and engaged community problem-
solvers in a fun and engaging atmosphere. During 2013 and 2014, ICP developed a six week customizable curriculum 
complete with activities, handouts, and facilitators notes. ICP provides training for facilitators in the implementation 
of the SummerTrek curriculum. In the summer of 2014 ICP worked with the Philadelphia Health Management Corpo-
ration to launch the program at four sites in Philadelphia, PA. Students at these four sites worked to identify and 
solve community challenges in food insufficiency, bullying, and school transitions through research on an issue on 
school, local, national, and global dimensions. More information on SummerTrek and steps in becoming a Summer-
Trek site can be found here: http://www.icicp.org/what-we-do/innovative-projects/summer-trek/. 

Ma’an Alliance for Civic Engagement and Service-Learning in the MENA region 

ICP, with support from the National Endowment for Democracy (NED), launched  the [ƛƴƪƛƴƎ {ǘǳŘŜƴǘ [ŜŀǊƴƛƴƎ ǿƛǘƘ /ƻƳƳǳƴƛǘȅ 9ƴπ
ƎŀƎŜƳŜƴǘ ǇǊƻƧŜŎǘΦ  

This project was developed in response to the interest from university presidents in the region for more support for civic engage-
ment in higher education. In February 2014 Silatech, Ma’an Alliance and ICP organized a conference in Amman, Jordan with universi-
ty presidents from 40 MENA universities in 13 countries for an important conversation on strengthening civic engagement programs 
in universities.  The project has two main objectives (1) work with university faculty to promote civic engagement through service-
learning activities and (2) facilitate opportunities for partnership development between universities and civil society organizations 
(CSOs) on civic engagement. Following this consultation, ICP partnered with the John D. Gerhart Center for Civic Engagement and 
Philanthropy and the Ma’an Alliance to organize a faculty training in Cairo  on service-learning and community partnerships for uni-
versity faculty and staff from eight countries in the region.  A service-learning manual in Arabic and English was produced for the 
workshop, and a discussion forum was launched to encourage continued interaction among the workshop participations.   



{ǳǎŀƴ {ǘǊƻǳŘΣ 9ȄŜŎǳǝǾŜ 5ƛǊŜŎǘƻǊ 

ǿǿǿΦƛŎƛŎǇΦƻǊƎ  

/ƻƴǘŀŎǘ ǳǎΥ info@icicp.org  

                             tƘƻƴŜ: 202-775-0290   

Our Mission and  Approach  
ICP envisions a world where young people in every nation are actively engaged in improving their lives 

and their communities through civic participation. We strive to support and deliver well-structured youth 

service programs which can provide innovative solutions to social and environmental issues, while help-

ing young people develop skills for future employment and active citizenship.  

 

ICP carries out its mission through four main activities: 

§ Incubating innovative models for youth service programs; 

§ Creating and expanding global networks; 

§ Conducting research and publicizing information on youth civic engagement, especially national youth 

service and service-learning; and 

§ Serving as a financial intermediary to support program innovation and policy development. 


