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Focus Area: Multi­Focus, Other 
 
 

 
 
 
There are many innovative programs that have adapted to community needs in ways that don’t fit neatly into one of the 
previous categories. Some programs are meeting multiple needs such as education and health (such as the Harlem 
Children’s Zone in New York, pictured above) or health and public safety. While others are addressing unique needs in 
their communities such as at-risk youth and disaster preparedness. This section highlights those dynamic programs.  
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ALABAMA 
 
Employer’s Child Care Alliance AmeriCorps 

 
Program Description 
 
The Employer’s Child Care Alliance AmeriCorps program (ECCA) engages 
AmeriCorps Members in tutoring and mentoring students in after-school 
and summer programs, assisting with disaster preparedness and volunteer 
recruitment. Members serve in Eastern Alabama in Auburn City Schools, 
Boys and Girls Clubs, American Red Cross SAFE in Sylacauga and 
BRIDGES.  
 
In after-school and summer programs, Members work with at-risk young 
people ages 5-17 to provide tutoring and activities that promote healthy 
decision making and life skills. Young people benefit from a low-cost, safe 
place with quality programming and a caring adult, while a diverse group 
of AmeriCorps Members gain valuable experience and skills to further 
their education and careers in working with children.  
 
Through ECCA, AmeriCorps Members also meet needs in disaster 
preparedness and response in partnership with the Red Cross. Members 
become CPR/First Aid and CERT trained and become certified as 
CPR/First Aid and Disaster Institute instructors. They respond to local 
disasters, are trained to assist the Armed Forces and, if they choose, can 
become deployable to assist with disasters. Members assist with volunteer 
recruitment, events and are involved in all aspects of the Red Cross 
providing extra support to staff. The Members receive invaluable 
experience and become lifetime volunteers. All of the Members who have 
served with the Red Cross have remained Red Cross volunteers after 
completing their AmeriCorps year(s). 
 
ECCA has grown over the last six years to become a vital community asset 
and looked upon as a critical community resource. It has a broad reach in 
the community and relies on important partnerships to meet evolving 
community needs in Alabama. 

 
Program Innovations  
 
Delivering meaningful service 
ECCA AmeriCorps Members work in schools and with the Red Cross to meet critical community needs. As one example, 
when Hurricane Katrina struck the Gulf Coast, communities in East Alabama were impacted as victims sought shelter 
from the storm in Lee County. ECCA reached out to the Red Cross, Lee County Chapter, to provide AmeriCorps support 
with volunteer management and shelter operations. The following year, ECCA again collaborated with Red Cross to 
provide a full-time AmeriCorps member to assist with year-round disaster preparedness/response and volunteer 
management. The AmeriCorps Members are filling an important need at Red Cross and each year Red Cross has 
requested an increase in AmeriCorps support. ECCA’s partnerships continue to expand as needs are addressed and 
evolve and its programming is diversified to meet the needs in the community.  
 
Exceptional partnerships 
ECCA has a strong partnership with the local schools, local businesses, non-profits, faith-based initiatives and the Red 
Cross. The summer programs for at-risk young people collaborate with local businesses, non-profits and churches to 
provide quality programming for healthy lifestyles. For example, one summer program collaborates with a local golf club 
to provide free golf lessons for the young people. Other programs collaborate with the local parks and recreation 

Focus: Education, Disaster 
Preparedness 
Issue Area: At-Risk Youth 
 
UInnovative Elements 
• Delivering meaningful service 
• Exceptional partnerships 
• Cross-program connections 
 
UContact Information 

Alabama Governor's Office of Faith-Based 
and Community Initiatives  
www.ServeAlabama.gov 
Sydney Hoffman, Executive Director 

sydney.hoffman@servealabama.gov 
(334) 954-7444 
 
Employer’s Child Care Alliance 
AmeriCorps 
www.ccrc-alabama.org 
/AmeriCorpshtml.html 
Kim McManus, Program Director 
kim.mcmanus@ccrc-alabama.org 

(334) 749-8400 
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department to utilize the swimming and recreation facilities and instructors. All programs build relationships with local 
businesses to provide local support at low costs. 
 
Since ECCA’s inception it has partnered with the local school systems. ECCA strives to fill gaps in programming as 
requested by the community and schools. When ECCA was formed, one of the main concerns was care and supervision 
for children during out-of-school time. Through its collaboration with the local schools in Auburn and Sylacauga, ECCA 
is able to deliver programming at a low cost to parents by utilizing the in-kind space at the local schools while the 
schools assist ECCA with advertising and recruitment. Each year ECCA works with the school systems to identify any 
unmet needs and provide AmeriCorps support wherever possible. 
 
Cross-program connections 
ECCA’s collaboration among non-profits, schools, local 
businesses and faith-based initiatives enables their working 
together, sharing information and eliminating the duplication of 
programming and events. Within the after-school and summer 
programs, parents serve as volunteers. Sylacauga County is a 
"Community of Promise," a community-wide effort to involve all 
ages in service. As such, regular meetings are held to address 
needs and issues. Sylacauga BRIDGES Members recruit retired 
volunteers from RSVP in Talladega. Finally, volunteers are 
recruited from local high school and college volunteer programs. 
ECCA’s work is significantly enhanced by its collaboration with 
other volunteer programs.  
 
Success Stories 
 
ECCA has a high recruitment and retention rate, strong partnerships in the community and has continued to grow as a 
critical community asset in East Alabama. This success is due, in part, to a consistency in leadership, a great learning 
environment, supportive community partners and recruitment of quality AmeriCorps Members who are committed and 
take pride in their service. ECCA believes dedicated AmeriCorps Members are the best promoters for AmeriCorps and 
the programs they serve. As such, each year it focuses important resources on recruitment. ECCA evaluates its 
recruitment plan each year, recruits at local job fairs and colleges, holds information sessions, and advertises in local and 
college newspapers. ECCA includes interview panels at information sessions to make sure selected Members are placed 
where they best fit. After the initial interview, applicants are required to volunteer at the service site where they are 
interviewing to serve. This gives the staff an idea of how the applicant works within the programs and the applicant's 
desire to volunteer. Additionally, applicants are able to meet the other staff and current AmeriCorps Members to ask 
questions. All of these efforts ensure that ECCA AmeriCorps Members have a clear understanding of expectations and 
commitment requirements when joining the program. Since Members serve at different locations, ECCA holds monthly 
member meetings to bring everyone together. Through these efforts, ECCA ensures that the AmeriCorps Members, who 
are providing critical services to the community, are dedicated to the success of the program and the program is 
dedicated to the success of the AmeriCorps Members.  
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DISTRICT OF COLUMBIA 
 
Latin American Youth Center 

 
Program Description 
 
The Latin American Youth Center’s (LAYC) mission is to empower young 
people and their families to live, work and study with dignity, hope and 
joy. To achieve this mission, LAYC offers a variety of services to immigrant 
Latino families in Washington, DC. For seven years, LAYC has engaged 
full-time and part-time AmeriCorps Members in providing academic 
support to students who are performing below grade level in elementary 
and middle school. 
 
AmeriCorps Members facilitate homework assistance sessions, tutoring, 
mentoring, and recreation activities during an after-school program. 
Members also provide in-school health education to students in grades 5-8 
focusing on physical fitness, nutrition and life skills. Additionally, 
Members assist students in planning service projects throughout the 
academic year and educate them on the value of community involvement, 
volunteerism and leadership. 
 
The LAYC AmeriCorps program recently started an initiative to increase 
parental involvement in their children’s education. Members host events to 
help foster relationships between Center staff, youth and parents. Some 
recent events include parent orientations, family field trips and parent 
focus groups. 
 
Program Innovations  
 
Lasting impact on Members and community 
LAYC recruits AmeriCorps Members from within the community that the 
program serves and from other programs and outreach groups that LAYC 
supports. LAYC has had many youth serve as AmeriCorps Members after 
having LAYC’s AmeriCorps Members serve in their classrooms and 
neighborhoods. Of the 28 AmeriCorps Members serving in the current 

program year, 75% are from or have grown up in the neighborhoods surrounding LAYC. Service at the organization has a 
large impact on AmeriCorps Members as evidenced by the large number who return for a second term of service each 
year. Of those eligible to be second term Members, 69% have returned in the 2009-10 program year. 
 
Additionally, the impact that LAYC AmeriCorps Members have on the community has doubled in recent years and 
continues to grow with every new class. In the 2008-09 program year, the LAYC AmeriCorps program provided 3,298 
hours of math tutoring and assistance and 3,850 hours of language arts tutoring and assistance to 227 participants. For 
the 2009-10 program year to date, the LAYC AmeriCorps program has provided 5,818 hours of math tutoring and 
assistance and 6,079 hours of language arts tutoring and assistance to 213 participants. The participants in LAYC’s 
AmeriCorps programming last year increased their math grades by an average of 0.48 points on a 4.0 grading scale while 
non-participants only increased their grades by 0.18 points. Participants increased their reading and language arts grades 
by 0.42points while non-participants increased their grades by on 0.18 points. 
 
A real spirit of service 
LAYC is very conscious of connecting its Members to the national service movement because it specifically recruits 
young people who may not have had any prior exposure to that experience. LAYC aims to help its Members realize that 
they are part of something bigger, while keeping their focus on the local community. It does this by empowering them 
with trainings and civic engagement reflections once a month in order to really examine what their service means and 

Focus: Education, Health 
Issue Area: Immigrant Services 
 
UInnovative Elements 
• Lasting impact on Members 

and community 
• A real spirit of service 
• Potential for replication 
 
UContact Information 
Serve DC — The Mayor’s Office on 
Volunteerism 
 www.serve.dc.gov 
Tracy Sandler, Executive Director 
tracy.sandler@dc.gov 
(202) 727-9579 
 
Latin American Youth Center 
www.laycdc.org/index.php/progra
ms/education/americorps.html  
Karen Brumbaugh, 
Team Leader/ 
AmeriCorps Program 
Coordinator 
karen@layc-dc.org 
(202) 319-2261 
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what impact they are truly having on their community. The trainings and reflections are offered in a variety of formats 
including journaling, watching movies and documentaries, presenting poems or other readings for discussion, and other 
reflection-based, team-building activities. Additionally, LAYC inculcates a sense of being involved in a “movement” to 
connect its Members to other AmeriCorps programs in the region. LAYC Members are usually active on the DC 
AmeriCorps Leadership Council, organized and run by Serve DC – The Mayor’s Office on Volunteerism. There, they plan 
projects and events with Members from other AmeriCorps programs. Members also participate in several statewide, 
commission-operated events throughout the year, including the annual Serve DC Life After AmeriCorps Conference and 
annual AmeriCorps Week activities. 
 
Potential for replication 
LAYC expanded its operations to three locations in Maryland with one AmeriCorps program operating out of one of the 
locations. The Maryland program currently has the capacity to hold part-time AmeriCorps Members, but LAYC is 
confident it can expand to its full program in the coming years. The program is replicable because it reinvests the local 
community into the programming and operations of the organization. The community is able to see an immediate impact 
of the program as they participate as service recipients. 
 
Success Stories 
 
In the 2008-09 program year, LAYC’s AmeriCorps program met and exceeded its target number of students served during 
the school day and helped 42% of those students increase their proficiency by one full letter grade in either math or 
reading. LAYC’s AmeriCorps program also met and exceeded its target number of students served during after-school 
time and maintained a 75% attendance rate with an 83% homework completion rate for those students. LAYC 
AmeriCorps Members completed over 350 hours of training, civic reflection and team building, which led to stronger and 
more engaged AmeriCorps Members. 
 
LAYC is successful in part because it has developed a strong relationship with the school principals it works with and 
provides each new teacher or partner with a well-developed packet that explains the AmeriCorps Member’s role in the 
school and expectations of the school’s relationship with LAYC. LAYC’s AmeriCorps program has also created a strong 
connection to LAYC’s Learning and Evaluation Department, which utilizes a well-developed Efforts-to-Outcomes 
software to collect and analyze all program data. This data helps to improve the program’s impact. 
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ILLINOIS 
 
Peace Corps Fellows Program in Community Development 

 
Program Description 
 
The two-fold mission of the Peace Corps Fellows Program in Community 
Development is to train the next generation of community development 
specialists and to assist small towns with the implementation of 
community projects. The program began in 1994 with a three-year grant 
from the W.K. Kellogg Foundation and has been an AmeriCorps*State 
program since 2003. The program recruits returned Peace Corps volunteers 
into a two-year graduate fellowship program at Western Illinois University. 
During the first year in the program, Fellows receive specialized training in 
community and economic development in order to prepare them for their 
full-time, 11-month, community-based internship the second year of the 
program. The program provides Fellows an opportunity to earn a master’s 
degree while gaining practical experience leading community development 
projects in rural Illinois communities.  
 
Serving as AmeriCorps Members, Fellows assist small towns with the 
implementation of community projects, such as: downtown revitalization, 
business retention and expansion, entrepreneurship development, tourism 
development, health education and outreach, volunteer management, and 
organizational capacity building. Individual towns, groups of towns, or 
local, county or regional agencies host Fellows through the program. Since 
its inception, the program has placed interns in more than 90 rural Illinois 
communities and has received several awards for it excellence in service. 
 
 
 
 
 
 

Program Innovations  
 
Delivering meaningful service 
The Peace Corps Fellows program focuses on providing dedicated leadership and on-site technical assistance to small, 
rural communities across Illinois through its Members. The program accomplishes this by providing specialized training 
to Members; through Member recruitment and management of local volunteers in service to their communities; and 
through Members building the capacity of local organizations and individuals. In one example, a Member helped his 
community establish a non-profit 501(c)(3) development corporation, while another Member developed a strong social 
infrastructure and volunteer framework to help address community needs.  
 
Outstanding resource generation 
Peace Corps Fellows provide direct service to their host site communities in meeting critical needs. Members have been 
successful in generating resources to carry out initiatives and meet needs in the communities. For example, one Member 
coordinated a “shop local” campaign that pledged to raise $1 million in sales revenues for the community. Another helped 
secure $40,000 to fund a full-time economic development professional for the community so that the projects being 
carried out by the Member could be sustained long term. In another example, a Member secured a $5,000 grant to 
purchase Geographic Information Service (GIS) equipment and training to support his project.  
 
 

Focus: Multi-Focus 
Issue Area: Community 
Development 
 
UInnovative Elements 
• Delivering meaningful service 
• Outstanding resource 

generation 
• Exceptional partnerships 
 
UContact Information 
Serve Illinois Commission 
www.Serve.Illinois.gov 
Ted Gibbs, Executive Director 
Ted.Gibbs@illinois.gov 
(312) 814-3303 
 
Peace Corps Fellows Program in 
Community Development 
www.peacecorpsfellows-
wiu.org/index.html 
Karen Mauldin-Curtis, Program 
Manager 
k-mauldin-curtis@wiu.edu 
(309) 298-2706 
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Exceptional partnerships 
The Peace Corps Fellows Program in Community Development partners with the School of Graduate Studies at Western 
Illinois University where Fellows are enrolled in master’s programs during their service. This enables Fellows to receive 
full tuition waivers while they complete their degree and serve communities in Illinois. In addition, Western Illinois 
University and the Illinois Institute for Rural Affairs provide Fellows and host sites with guidance, on-site visits and 
technical support.  
 
Success Stories 
 
The Peace Corps Fellows Program in Community Development enables returned Peace Corps volunteers to continue 
their service in highly-needed community development projects in Illinois. The program is successful because of its direct 
connection to community needs. Host sites that apply for Fellows must identify and prioritize the goals/projects for the 
Fellow and demonstrate how the proposed scope of the work fits into the larger goals of the organization and community 
at large. Host sites also put together a liaison committee of community leaders to support the Fellow during the service 
year and demonstrate buy-in from local stakeholders. This enables Fellows to leave behind sustainable progress and meet 
critical needs in the communities they serve.  
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MARYLAND 
 
Civic Works Service Corps 

 
Program Description 
 
The Civic Works Service Corps is an urban service corps. Civic Works 
strives to build a future for Baltimore’s young people through community 
service and skills development. Since 1993, it has trained and assisted more 
than 2,500 Baltimore area participants in performing community service 
projects, developing job readiness and life skills and finding employment. 
 
The program demonstrates a long-standing commitment to national service 
through its ability to offer young adults opportunities to address unmet 
human needs in the City of Baltimore using new approaches while 
increasing community, corporate, city and state partnerships. Civic Works 
Service Corps provides service opportunities for Baltimore area residents, 
involving them in efforts to revitalize communities and improve 
educational outcomes for students. AmeriCorps Members serve on various 
teams rehabilitating or repairing homes, transforming vacant lots into 
community gardens, helping community members conserve energy, and 
mentoring students with a partner organization. Since 1993, over 1,300 
Members have gained job skills and educational experiences while serving 
Baltimore City residents. 
 
Program Innovations  
 
Lasting impact on Members and community 
Civic Works Service Corps adapts to the changing needs of Baltimore’s 
communities to ensure the program has a lasting impact on Members and 
Baltimore area communities. For example, Project Light Bulb, Civic Works’ 
home energy conservation team, was created when Baltimore’s low-income 
communities began requesting assistance in making their homes more 
affordable. Now, a population that is often overlooked understands how to 
make their homes more energy efficient and Members, who are often 
recruited from Project Light Bulb communities, are making a difference 
close to home.  

 
Exceptional partnerships 
Although Civic Works has a variety of long-term partners that include state, federal and local agencies, businesses, 
community organizations, faith-based organizations, and other AmeriCorps programs, the organization has begun 
developing unique partnerships with local school systems. Civic Works developed an ongoing partnership with the 
Baltimore County School System to assist it in implementing the Advancement via Individual Determination (AVID) 
program, placing Members in every public high school and several middle schools. Civic Works also partnered with the 
Baltimore City Public School System to create “REACH! Partnership,” a middle school or high school that utilizes 
AmeriCorps Members in its education model. Members serve as advocates for students during the school day and form 
relationships with their families. During their senior year, students have the option of serving as minimum-time 
Members.  
 
Outstanding volunteer and resource generation 
Approximately 1,300 volunteers are recruited each year to assist Members in completing service projects. Civic Works 
generates over $700,000 in matching funds for Service Corps each year and raises over $3 million in funding for additional 
programs. Civic Works has extensive ties with community groups, workforce development agencies and colleges, 
allowing the program to recruit a wide variety of Members. In a typical year, AmeriCorps Members can range in age from 

Focus: Multi-Focus 
Issue Area: Young Adult Skills 
Development 
 
UInnovative Elements 
• Lasting impact on Members 

and community 
• Exceptional partnerships 
• Outstanding volunteer and 

resource generation 
 
UContact Information 
Maryland Governor's Office on Service 
and Volunteerism 
www.gosv.state.md.us 
Barbara Ellen Reynolds, Executive 
Director 
breynolds@gosv.state.md.us 
(410) 767-4803 
 
Civic Works Service Corps 
www.civicworks.com 
Dion Wright, Corpsmember 
Development/Youth Build 
Director 
dwright@civicworks.com 
(410) 366-8533 
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17 to 63 with varying educational backgrounds; from high school drop-outs to graduate students. Last year, 99% of AVID 
graduating seniors who Service Corps Members tutored were accepted into college and amassed a total of $2,692,039 in 
scholarship awards. 
 
Success Stories 
 
Civic Works Service Corps is successful in meeting partner needs and having a lasting impact on Members and 
communities. Since 2006, 100% of Service Corps partner organizations have agreed that the presence of AmeriCorps 
Members improved their ability to meet their missions. Approximately 91% of Service Corps Members believe their year 
of service provided them with experiences and skills that will be useful in achieving their career and educational goals 
and that they are likely to continue participating in their communities. Energy usage data from Baltimore Gas & Electric 
shows each household visited by Project Light Bulb Members saves an average of 53kwh per month. This is in addition to 
the estimated 59,148 gallons of water saved each day by faucet aerators and low-flow showerheads installed by 
AmeriCorps Members.  
 
Civic Works Service Corps is successful because it has a stable base of programs and service sites that allow the 
organization to develop a proven model. When the needs of Baltimore area communities shift or a new partnership is 
created, Civic Works is able to quickly launch new programs. Additionally, Civic Works is able to provide Members 
with meaningful service opportunities that allow them to experience diverse people and communities while gaining skills 
they can use in the future. 
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MARYLAND 
 
Volunteer Maryland 

 
Program Description 
 
Volunteer Maryland (VM) is recognized as a leader in the state for its 
ability to mobilize and manage volunteers to help non-profits meet needs 
in their local communities. VM’s mission is to build stronger, healthier 
communities by developing volunteer programs that meet critical needs in 
the areas of education, human needs, public safety, homeland security and 
the environment. VM’s goals are three-fold: improve the lives of Maryland 
citizens and the natural environment; build and sustain the capacity of 
secular and faith-based nonprofits to mobilize community volunteers; and 
develop the leadership skills and ethic of service of Maryland citizens.  
 
Maryland nonprofit organizations have formed throughout the state to 
meet various community needs and regularly report that they need help 
recruiting and managing volunteers and lack the resources to do so. VM 
helps to meet these needs by placing AmeriCorps Members in nonprofits 
to serve as volunteer coordinators, creating, expanding and improving 
volunteer programs. VM serves all regions of the state and addresses a 
broad range of community needs. VM is the only Maryland program that 
provides this service to nonprofits and local communities. Each year, VM 
partners with 30 organizations that can benefit from mobilizing volunteers 
and VM AmeriCorps Members mobilize over 5,220 community volunteers. 
In turn, these volunteers provide over 83,500 hours of service to nearly 
4,000 community members. 
 
 
 
 

Program Innovations  
 
Lasting impact on Members 
VM provides a powerful training ground for civic and community leaders. VM AmeriCorps Members are exposed to the 
diverse network of national and community service, and many choose careers in the field. According to VM’s external 
evaluator, there has been a statistically significant increase in service knowledge and skills (knowledge of national 
service, volunteer program development, teambuilding/communication and leadership) in 86% of its Members. These 
skills and knowledge are also utilized by alumni long after the term of service. In 2009, 95% of alumni said they continued 
to use skills developed at VM, including professional networking, conflict resolution and public speaking. Cultivating 
active citizens and an ethic of service are deliberate and impactful components of the VM year. Since 2007, 88% of VM 
alumni reported that they continued to be active citizens and involved in community service after they completed the 
VM year. Members also often return to serve in leadership positions and then move on to employment opportunities 
within the nonprofit sector. 
 
Exceptional partnerships 
VM collaborates with Maryland associations and membership organizations to recruit the greatest number and diversity 
of site partners. VM has established a strong collaboration with the Maryland Volunteer Center Association (MVCA). 
MVCA represents the 15 volunteer centers that operate throughout Maryland to mobilize volunteers and connect 
individuals and nonprofit organizations in service. Through web sites, newsletters and social networks, the volunteer 
centers promote VM information sessions and share recruitment information.  
 
 

Focus: Multi-Focus 
Issue Area: Community 
Development 
 
UInnovative Elements 
• Lasting impact on Members  
• Exceptional partnerships 
• Cross-program connections 
 
UContact Information 
Maryland Governor's Office on Service 
and Volunteerism 
www.gosv.state.md.us 
Barbara Ellen Reynolds, Executive 
Director 
breynolds@gosv.state.md.us 
(410) 767-4803 
 
Volunteer Maryland 
www.volunteermaryland.org 
Maureen K. Eccleston, Director 
meccleston@volunteermaryland.org 
(410) 767-6251 
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Cross-program connections 
In 2007, VM became an AmeriCorps*VISTA Project Sponsor. VM VISTA Members serve in one of three assignment 
areas: resource development, marketing and technology, and evaluation. In 2008, VM hosted a one-day conference for 
AmeriCorps and VISTA members and has since held multiple training and networking opportunities for Members of 
both programs. VM AmeriCorps Members and staff also collaborated with other national service programs. For instance, 
two VM Members joined the VM VISTA Leader and members from Community Mediation Maryland, Maryland 
Conservation Corps and other AmeriCorps programs at the Maryland Food Bank sorting food for the hungry; and five 
VM Members and three VM staff joined VISTA members, AmeriCorps*NCCC Members, Teach for America members, 
and community members for the rebuilding of a Baltimore playground destroyed by arson. 
 
Success Stories 
 
Since 1992, 521 VM AmeriCorps Members have designed effective and sustainable volunteer management systems at 445 
rural, urban, school- and faith-based, secular and other community-based agencies. Together, they mobilized more than 
83,400 community volunteers and 52,000 service-learning students. Volunteers have served nearly 1.4 million hours 
valued at more than $21 million. In addition to these outputs, VM is dedicated to creating sustainable volunteer programs 
that continue to meet community needs long after the AmeriCorps service year. Over the last three years, 91% of former 
partners reported that they sustained or improved their organization’s ability to recruit and manage volunteers for three 
years after program completion.  
 
VM is successful in meeting or exceeding its outcomes in part because it prepares AmeriCorps Members for service with 
an intensive 100-hour training program. The comprehensive training program combines experiential activities and 
classroom instruction; it is fast-paced and quickly equips Members with the necessary skills, knowledge and attitudes to 
serve successfully as volunteer coordinators. The training allows Members to develop a connection to national service 
and volunteerism; learn and demonstrate best practices for volunteer program development; practice effective team-
building and communication; and acquire and demonstrate strong leadership skills.  
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MASSACHUSETTS 
 
Massachusetts Legal Assistance for Self-Sufficiency Program 

 
Program Description 
 
Massachusetts Legal Assistance for Self-Sufficiency Program (MLASSP) 
AmeriCorps Members serve at legal services organizations that provide 
assistance to low-income people in civil (non-criminal) matters. Members 
serve in high-need areas throughout Massachusetts. The program provides 
critical services to a low-income population while building the skills of 
individuals who have an interest in poverty law. Members participate in a 
wide range of legal assistance activities beginning with initial client contact 
and eligibility determinations, to case development, negotiation, hearing 
and appeal. Priority areas include: domestic violence, homelessness, 
immigration status, debt and finance, education, Social Security and health 
insurance. Members also conduct legal education and outreach activities, as 
well as develop volunteer resources for their legal services organization. 
 
AmeriCorps Members, with the assistance of the volunteers they recruit, 
have organized a number of special programs across the state through 
partner legal services organizations (LSOs). These programs provide crucial 
services to the population served by the LSOs. The additional volunteers 
that Members recruit donate an average of 2,000 hours a year. They lead 
programs that educate the community on income tax, earned income credit 
and immigrant rights. They also donate their time by serving clients in 
housing court cases, at a domestic abuse hotline and through hospital legal 
trainings. 
 
 
 

Program Innovations  
 
Lasting impact on Members 
Participation in MLASSP creates a lasting impact on AmeriCorps Members. Serving in the legal field, Members see the 
struggles that many families are facing each and every day. Members better understand the importance of advocating for 
those who are not able to do it for themselves. Through the Members’ monthly journal reflections, it is easy to see that 
their year of service will have lifelong impact. Over the course of the year, the reflections change from initial observations 
about their service to discussions about future goals and interests that arise as a result of their experiences. What the 
reflections truly demonstrate is a change from the idea of working in poverty law to the development of a lifelong ethic of 
service.  
 
Delivering meaningful service 
Since the program began in 2005, Members have provided service in over 13,000 cases on behalf of low-income families in 
Massachusetts. These numbers far exceed the anticipated goals and targets of the program. LSOs around the state are 
understaffed and unable to support the number of clients in need of services. AmeriCorps Members have been an 
enormous resource over the past few years by allowing these LSOs to serve more clients. The 13,000 cases over the past 
four years have kept families in their homes and assisted them in gaining health care and other benefits. The service and 
assistance provided by the AmeriCorps Members directly affect the quality of life of many of the clients.  
 
Exceptional partnerships 
In 2005, South Coastal Counties Legal Services, Inc. (SCCLS) brought together a statewide consortium of legal services 
organizations to recruit AmeriCorps Members into their programs with the goal of increasing and improving services to 
their low-income clients. Through this partnership the MLASSP program was developed. It is a unique approach to 

Focus: Legal Services 
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Massachusetts Service Alliance 
www.mass-service.org 
Emily Haber, Executive Director 
ehaber@mass-service.org 
(617) 542-2544  
 
Massachusetts Legal Assistance for Self-
Sufficiency Program 
Kathy Marx, Program Director 
kmarx@sccls.org 
(508) 676-5022 x2019 
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responding to the deficit in resources of legal services organizations to meet the overwhelming need in their communities. 
In addition to the partnership with LSOs, the MLASSP program also fostered a relationship with the Massachusetts Bar 
Foundation, which provides LSOs with support to host an AmeriCorps Member.  
 
Success Stories 
 
Each year, Members have provided services for over 3,000 cases, the majority of which move beyond initial screening. In 
response to the end-of-year survey, 100% of site partners indicated they were satisfied with the Member’s service. In 
addition, 75% of clients in extended services reported satisfactory assistance and increased family stability. MLASSP has 
also fully enrolled and had nearly 100% retention, with only one member who left service early in the past three years. The 
volunteer generation that Members engage in across the state results in thousands of hours of service, which provides 
additional resources and services that benefit the low-income population. 
 
The MLASSP program has been successful because the community need was identified by the LSOs that are working in 
the field every day. The legal services community realized they could not assist all the potential clients who were coming 
through their doors. The consortium of LSOs developed a program that would help them to address the need. They 
recognized that well-trained, motivated individuals could help them to fill that gap in capacity by serving as legal 
advocates. AmeriCorps Members allowed the MLASSP program to not only answer a community need, but also provide 
skills and experience to individuals interested in poverty law. 
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MASSACHUSETTS 
 
Youth Star 

 
Program Description 
 
Youth Star recruits and supports at-risk men and women between the ages 
of 16 and 24, some of whom are young parents, to be AmeriCorps Members 
who build community capacity by promoting anti-violence efforts and 
health education. Members serve as youth leaders in their community, 
gaining valuable member development experience as they educate peers in 
public safety and health promotion and lead “alternatives to violence” 
activities including dance, art and carpentry, among others. Members also 
recruit and support individuals from the surrounding urban communities 
to participate in both one-time and on-going volunteer opportunities, 
including an annual World AIDS Day event and Martin Luther King, Jr. 
Day of Service.  
 
Youth Star is a youth corps program serving the needs of both its Members 
and its community. Access to quality weekend and after-school 
programming for youth in the economically depressed communities of 
Chelsea, Revere and East Boston is extremely limited. Members recruit and 
support these youth in programming that allows them to not only stay off 
the streets, but to participate in creative arts, vocational or life skills 
classes that they would not normally have access to. The Member 
development aspect of the program has also been incredibly successful, as 
Members gain leadership skills, educational skills including GED 
attainment, and life skills they most likely would not otherwise receive. 
 
 
 

Program Innovations  
 
Lasting impact on Members and community 
The service that Youth Star Members perform creates a lasting impact on the communities of Chelsea, Revere and East 
Boston, as well as on the Members themselves. Its programming utilizes the High-Risk Youth Intervention Model, which 
is based on cognitive-behavioral intervention to enable young people to move toward economic independence and living 
out of harm’s way. Providing programming to urban youth under this model helps strengthen the surrounding 
communities tremendously, as these youth grow up to become responsible citizens and leaders of change within those 
communities. In addition, many former participants of this programming go on to join Youth Star as AmeriCorps 
Members, and many Youth Star Members go on to attain staff positions within the implementing agency, Roca.  
 
Delivering meaningful service 
Youth Star Members have recruited and led local urban youth in “alternatives to violence” activities for 17 years, helping 
hundreds of youth who are in gangs, on the streets, and in and out of prison; have dropped out of school; are young 
parents; and/or are immigrants living with memories of unspeakable violence. The Youth Star program was recently 
supplemented with a Young Moms Corps launched in July 2009 and funded with an American Reinvestment and 
Recovery Act (ARRA) AmeriCorps grant. The Young Moms Corps consists of young mothers who serve the vast health 
care needs of the community by providing information on health care access and health benefits programs, as well as 
facilitating enrollment in health insurance and health benefits programs. Members also build important job skills and 
leadership training, and recruit, train and support additional volunteers from the community for health care activities and 
special service projects. The Young Moms Corps will be folded into the Youth Star program upon completion of the 
ARRA funding, so the great service begun by this pilot program can be continued for years to come.  
 

Focus: Health, Public Safety 
Issue Area: At-Risk Young 
Adults 
 
UInnovative Elements 
• Lasting impact on Members 

and community 
• Delivering meaningful service 
• Exceptional partnerships 
 
UContact Information 
Massachusetts Service Alliance 
www.mass-service.org 
Emily Haber, Executive Director 
ehaber@mass-service.org 
(617) 542-2544  
 
Youth Star 
www.rocainc.org 
Anisha Chablani, Deputy Director 
Anisha@rocainc.org 
(617) 889-5210 x257 
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Exceptional Partnerships  
Youth Star has numerous primary community partners including local and state government officials, Massachusetts 
General Hospital (MGH) through an on-site community health clinic and assistance with Members’ health outreach 
efforts, the Massachusetts Department of Youth Services, the Chelsea, Revere and Boston Police Departments, Chelsea 
Public Schools, the Chelsea/Revere and East Boston District Courts, the Suffolk County DA’s Office and several local 
community colleges. In addition, entities such as the Massachusetts Department of Conservation and Recreation, the 
Chelsea and Medford Housing Authorities, and the Cities of Boston, Chelsea and Revere often hire work crews from 
Roca’s vocational programming for youth. These partnerships are important to the success of Youth Star and its ability to 
respond to changing and critical needs in the community. 
 
Success Stories 
 
Youth Star developed strong evaluation efforts over the past 17 years as an AmeriCorps program. Specifically, Youth Star 
and Roca developed an Efforts to Outcomes (ETO) database to document their programs’ effectiveness, track staff 
development and measure all Youth Star outcomes. Utilizing ETO, Youth Star has been able to more easily report on their 
performance measure objectives. For the 2008-09 program year, over 250 young people were recruited to participate in 
programming and showed measurable reductions in risky behavior as well as increases in pro-social behaviors. Over 100 
community volunteers were recruited to serve a total of 986 volunteer hours. Additionally, all 17 at-risk Members in the 
2008-09 program year successfully completed their service year and afterward either obtained employment, entered 
college or joined Youth Star again for a second term of service.  
 
Youth Star’s success comes from its ability to fill a unique niche of service in the portfolio of programs in Massachusetts, 
utilizing at-risk young adults, young parents and former Roca participants as AmeriCorps Members to successfully 
coordinate health and anti-violence activities for young people from their own low-income urban communities. The 
Members act as role models for young people and joining Youth Star has become a driving goal for these young people. In 
addition, Roca staff is fully committed to the program, and provide incredible support to Youth Star Members in all 
aspects of their service and, ultimately, their lives.  
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Montana 
 
Young Adult Service Corps 

 
Program Description 
 
The Jobs for Montana’s Graduates Foundation’s Young Adult Service 
Corps (YASC) aims to improve the state’s high school dropout rate and 
labor pool by engaging young adults across Montana in service to their 
schools and communities. The program annually engages 100 young adults 
ages 17-24 in 300 hours of service. Through the help of schools and 
community-based organizations that serve as host partners, YASC 
AmeriCorps Members provide much-needed services to numerous 
Montana communities. YASC Members do not receive a stipend but are 
eligible for an AmeriCorps education award upon successful completion of 
their service terms. 
 
Program Innovations  
 
Lasting impact on Members 
Through their AmeriCorps experiences, YASC participants develop a 
strong ethic of service, knowledge of community issues and a lifelong 
commitment to community engagement. AmeriCorps Members experience 
gains in communication skills, time management, academic work and 
leadership. Furthermore, the program offers Members meaningful, 
rewarding service experiences that have substantial community impact.  
 
Exceptional partnerships 
YASC collaborates with schools and community-based organizations 
located across Montana. Partnering organizations include Same Difference 
Inclusion Theater Company, Family Outreach, Anaconda Job Corps, 
Neighborworks Affordable Housing and Bozeman Youth Initiative.  These 
partnerships greatly enhance YASC’s ability to deliver meaningful service. 

 
Potential for replication 
YASC is replicable in other states as a regional or statewide initiative. The essential elements include a network of 
schools and community-based organizations that value young adults and their contributions and are willing to engage 
them in meaningful service. Additionally, the site supervisors serve as an essential key to the AmeriCorps Members’ 
success and program outcomes.  
 
Real spirit of service 
YASC delivers a strong ethic of service by demonstrating to young adults 
that their contributions are valued and that they can have a voice through 
volunteering. The YASC spirit of service is present and delivered at 
orientation and Life after Service trainings. YASC conveys to participants 
they are the future and it is possible to have a positive experience 
volunteering. Part of the end-of-service YASC AmeriCorps paperwork 
includes asking the Members to rate their affiliation with the greater 
AmeriCorps movement. These evaluations consistently show a strong 
affiliation to the greater movement, primarily due to the local volunteer 
service benefiting the community and making a real impact in addressing an 
actual community need. A YASC alumnus commented, “I feel like my 

Focus: Education, Human Need 
Issue Area: Youth Leadership 
 
UInnovative Elements 
• Lasting impact on Members, 

community or state 
• Exceptional partnerships 
• A real spirit of service 
• Potential for replication  
 
UContact Information 
Montana Commission on Community 
Service 
www.serve.mt.gov 
Jan Lombardi, Executive Director 
jlombardi@mt.gov 
(406) 444-2573 
 
Young Adult Service Corps 
www.jmgf-mt.org  
Connie Roope, Program Director 
croope@qwestoffice.net 
(406) 443-2413 
 

“I feel like my service strongly connects to 
the greater AmeriCorps movement because 

we dedicated numerous service hours to 
better our community and nation. This is a 
great opportunity for America’s youth to 

get involved and it is a rewarding 
experience through the skills and lessons 

learned.” 
- A YASC Alumnus 
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service strongly connects to the greater AmeriCorps movement because we dedicated numerous service hours to better 
our community and nation. This is a great opportunity for America’s youth to get involved and it is a rewarding 
experience through the skills and lessons learned.” 
 
Success Stories 
 
In Montana, high school dropout rates are on the rise with over five% of enrolled students dropping out during the 2007-
08 school year. The YASC model is cost-effective and enables a large number of young people to be engaged with 
AmeriCorps. Completing the AmeriCorps term gives young people a sense of accomplishment and gets them involved in 
service at a young age. In addition, the education award gives them money to use for college, which previously may have 
seemed unattainable. 
 

 



108 | T r a n s f o r m i n g  C o m m u n i t i e s  t h r o u g h  S e r v i c e  
 

Nebraska 
 
LFS AmeriCorps 

 
Program Description 
 
LFS (Lutheran Family Services of Nebraska) AmeriCorps seeks to 
empower individuals who are disadvantaged, underserved and seemingly 
have no voice in Nebraska - refugees and immigrants, minority youth in 
poverty and disadvantaged adults. Nebraska has the seventh-fastest 
growing immigrant population in the country. Additionally, the 2005 US 
Census revealed that although Nebraska experienced an overall decline of 
more than 4,200 residents from 2000-05; there was a simultaneous increase 
of nearly 28,000 foreign-born residents. These statistics represent a 
significant shift in the population demographics of Nebraska, which have 
impacted all sectors of the state. LFS AmeriCorps uses community asset-
building techniques to identify and meet the service needs of these 
individuals and develops and nurtures the required resources to support 
them. During the 2009-10 program year, LFS AmeriCorps’ 36 Members 
provide refugee resettlement, immigration legal services, employment 
readiness training, and other necessary services at 13 sites in rural and 
metropolitan areas across Nebraska.  
 
LFS AmeriCorps believes that identifying the existing human resources 
within a community and developing those resources to benefit the 
community as a whole is asset-building at its core. LFS AmeriCorps 
therefore pursues Members who represent the low-income New American 
populations it serves in Nebraska. The program’s current AmeriCorps 
Members range in age from 18 to 45 years old, represent seven countries 
and speak 10 languages. These non-traditional Members can, at times, be 
difficult to retain because of language and cultural barriers, family 

obligations, lack of formal education and/or workforce experience. However, LFS recognizes their deep understanding of 
those needing services, their connection to community and their potential to develop personally.  
 
Program Innovations  
 
Lasting impact on Members 
Over the past 10 years, LFS AmeriCorps has provided life-changing service experiences to over 200 AmeriCorps 
Members. Many LFS AmeriCorps Members have found their calling through service, and 22 have become employees at 
LFS or host sites after completing AmeriCorps service.  
 
Delivering meaningful service 
The impact of LFS AmeriCorps Members in mobilizing involvement and addressing community needs can be seen in the 
2008-09 program year data. Members recruited 669 volunteers who provided over 7,174 hours of service to Nebraska 
communities. Members enrolled 100 individuals in the Refugee Employment and Education Program and secured 
employment for 75 of those individuals within 180 days of program enrollment. Additionally, Members ensured that 779 
individuals received immigration legal consultations, which resulted in 579 individuals applying for US Citizenship and 
Immigration Services (USCIS) benefits and an additional 146 individuals applying for USCIS benefits for victims of 
domestic violence. Members also provided free tax preparation service to 375 low-income individuals in Omaha.  
 
Exceptional partnerships 
LFS AmeriCorps’ focus on asset-based community development is also seen in the program’s selection of host site 
partners. LFS AmeriCorps intentionally selects a mixture of strong, mature sites and new organizations meeting pressing 
needs that require greater support. Placement of a member at a less mature site allows LFS to identify and develop 

Focus: Education, Human Need 
Issue Area: Immigration 
 
UInnovative Elements 
• Lasting impact on Members, 

community or state 
• Delivering meaningful service 
• Exceptional partnerships 
• Potential for replication  
 
UContact Information 
ServeNebraska 
www.serve.nebraska.gov 
Greg Donovan, Program Officer 
greg.donovan@nebraska.gov 
(402) 471-6249 
 
LFS AmeriCorps 
www.lfsneb.org 
Mikki Chullino, Program Director 
mchullino@lfsneb.org 
(402) 436-6100 x3502 
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community partnerships and resources. Member placement also allows the host site to build sustainability through 
volunteer recruitment efforts and direct-service provision. While these grassroots organizations are essential to properly 
fill the gaps within the communities being served, it is recognized that member retention at these sites may be lower than 
required due to the host site’s lack of sophistication. LFS AmeriCorps offers substantial training to host sites in areas of 
member supervision, resource and capacity development and program objective identification. The program has 
replicated an immigration legal service host site model to form a statewide network of Board of Immigration Appeals 
(BIA) accredited specialists and partnered with two legal service providers to create an immigration model now used in 
six immigration service sites across Nebraska. In 2010, the original partner in that model reached a level of sustainability 
that allowed it to move from AmeriCorps Members to increased staff positions. Over the past 10 years, LFS AmeriCorps 
has partnered with 25 host sites, and 18 of those sites have requested Members for multiple years of service. LFS 
considers this long-term level of partnership an asset to the AmeriCorps program. 
 
Success Stories 
 
LFS AmeriCorps is a guiding force for community development. It develops Members 
and host sites alike by using the asset-based community development philosophy. The 
program’s philosophy is to use asset-mapping techniques to identify assets within the 
community that can be developed to provide a greater good. These assets may be 
individuals within the community who would benefit from participation in 
AmeriCorps service, or the assets may be small community organizations that could 
greatly benefit from operating as an AmeriCorps host site. This holistic approach - 
meeting immediate needs through the intervention of AmeriCorps Members as a means 
of strengthening communities - makes LFS AmeriCorps a true innovator. 
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NEW YORK 
 
Harlem Children’s Zone 

 
Program Description 
 
AmeriCorps Members serving in the Harlem Children’s Zone’s (HCZ) 
Peacemaker Program play a critical role in a comprehensive, community-
building initiative called the Harlem Children’s Zone Project. The Project is 
a neighborhood-based network of services that creates positive 
opportunities and outcomes for more than 8,000 children and 6,000 adults 
who live in a 97-block area of Central Harlem. HCZ provides a seamless 
system of comprehensive supports to guide a child from birth to college 
graduation, implementing best practices at every developmental stage.  
 
The 99 full-time and 16 part-time HCZ AmeriCorps Members work side-
by-side with parents, teachers, principals and community residents to build 
a community in Harlem that is a safe and healthy place to raise children. 
AmeriCorps Members provide in-class and afterschool literacy-based and 
conflict resolution training for children in Harlem elementary schools; 
tutor, mentor and instruct in computer skills; improve awareness of health 
and nutrition; and counsel and support children and families. Specific HCZ 
programs AmeriCorps Members support include:  

• Harlem Gems – a high-quality, year-round, extended-day early 
childhood education program for children ages three and four, 
which focuses on working with parents to ensure all children are 
ready for school.  

• The HCZ Asthma Initiative – a collaboration between HCZ, Harlem 
Hospital Pediatrics and the Mailman School of Public Health at 
Columbia University to identify, educate and provide effective 
treatments for every child in the HCZ Project area who has asthma. 

• The Renaissance University for Community Education (TRUCE) – a year-
round, extended-day youth development program where Members 
tutor, foster media literacy and artistic ability and conduct college 
preparation activities for youth in grades 9-12.  

HCZ encourages AmeriCorps Members to engage in community service activities such as block cleanups, mural 
paintings and health fairs. Recent community revitalization projects in Harlem have included the painting of public 
hallways and apartments in city-owned buildings, classrooms, gyms, hallways and other public spaces in schools, the 
building of playgrounds and the refurbishing of community gardens. 

Program Innovations  
 
Lasting impact on Members and community 
AmeriCorps Members develop an understanding of civic responsibility and the spirit of community through the 
following activities:  

• Working with teachers and parents in under-performing schools to improve reading performance to meet No 
Child Left Behind standards.  

• Working with parents, community residents, leaders, clergy, staff and volunteers in the schools, housing, parks, 
churches and gardens of the HCZ to build a community that promotes positive outcomes for children.  

• Working at HCZ programs to provide critical supports and services to children and families.  
• Training that fosters knowledge, skills and attitudes on volunteerism, community service and democracy.  

 

Focus: Education, Community 
Revitalization 
Issue Area: Youth Development 
 
UInnovative Elements 
• Lasting impact on Members, 

community or state 
• Delivering meaningful service 
• Exceptional partnerships 
• Potential for replication  

 
UContact Information 
New York State Commission on 
National & Community Service 
www.newyorkersvolunteer.ny.gov 
Mark Walter, Executive Director 
mark.walter@newyorkersvolunteer.
ny.gov  
(518) 473-8882   
 
Harlem Children’s Zone 
www.hcz.org 
Jazmine Lewis & Erica Terrell, 
Program Directors 
jlewis@hcz.org, eterrell@hcz.org 
(212) 234-6200 
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The HCZ Peacemaker Program has a lasting impact on the Central Harlem community because it allows community 
residents to:  

• Learn about HCZ’s network of services and supports. The HCZ network offers programs to children and families 
from birth to adulthood.  

• Become aware of the positive supports and services that HCZ’s AmeriCorps Members are providing in schools 
and in the community.  

• Participate in volunteer activities with AmeriCorps Members, community and faith-based organizations and 
corporate partners throughout the year.  

 
Exceptional partnerships 
Through the HCZ Peacemaker Program, AmeriCorps Members work directly 
with community residents, parents, churches, hospitals, other community-based 
organizations and corporations to build a community in Central Harlem that 
supports the safe and healthy development of children. AmeriCorps Members 
work in HCZ’s early childhood programs to give parents in Harlem access to the 
latest information on child development and parenting. In the public schools, 
HCZ Members work with teachers, principals and parents to make schools safer 
places for children and to provide children with the supports and services they 
need to meet or exceed city, state and federal standards in reading. AmeriCorps 
Members also work with the HCZ Faith-Based Network, a group of 18 churches 
and mosques; with the HCZ Community Advisory Board (CAB), comprised of 100 
community residents; and with corporate volunteers from General Electric, 
American Express and Morgan Stanley on a variety of neighborhood 
beautification projects.  
 
Potential for replication 
After continuous requests from organizations wanting to learn about HCZ’s comprehensive community-building 
strategy, HCZ developed the Practitioners Institute. The goal of the Practitioners Institute is to share HCZ’s best-
practice model with social service and educational organizations, policymakers, funders, and governmental entities, those 
working in communities similarly struggling with poverty and failing educational systems. To date, HCZ has hosted 130 
communities from across the country and abroad. In the fall of 2009, 1,465 people, from 104 different communities, 
attended HCZ’s sold-out conference, “Changing the Odds: Learning from the Harlem Children’s Zone Model,” offered for 
those currently implementing or planning to implement a comprehensive, community-based program similar to the HCZ 
model. The Peacemaker portion of the Practitioners Institute outlines how volunteerism, community service and the 
active participation of community organizations, residents and corporate volunteers are key components of HCZ’s 
community-building strategy. 
 
Success Stories 
 
In 2009, the HCZ Peacemaker Program served 3,472 children, which included 300 TRUCE participants. Over 90% of the 
high school seniors participating in TRUCE during the 2008-09 school year went on to college. From 2006-2008, 1,563 
volunteers were recruited and provided 4,689 hours of service. Also, 100% of 59 beautification and community building 
events were completed. HCZ has been a model program to local, state, national and international audiences. The 
Peacemaker Program consistently exceeds its performance measures, which generates increased community 
development. AmeriCorps Members have extended the reach of program activities in Central Harlem. Additionally, HCZ 
has developed effective strategies for recruiting and managing volunteers. For the last decade, HCZ has successfully 
recruited and trained community volunteers at a level that regularly exceeds its goal.  
 
HCZ continues to gain momentum because of its success, which results in increased services and further community 
resources. The success of HCZ has brought national and international attention to the streets of New York City. 
Corporate sponsors such as American Express help the program grow, recognizing the incredible return on investment. 
Plus, foreign and domestic dignitaries including Prince Charles and President Obama have visited or spoken publicly on 
HCZ’s impact.   
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NORTH CAROLINA 
 
Project HEART/WellnessCorps 

 
Program Description 
 
Project HEART’s (High Expectations for At-Risk Teens) mission is to help 
children succeed in school, graduate from high school, complete a post-
secondary degree program, and return to their community to help others. 
To carry out its mission, Project HEART supports 74 half-time 
AmeriCorps Members, all university and community college students, who 
provide tutoring services to at-risk public school students in nine eastern 
North Carolina counties. AmeriCorps Members tutor students in grades 3-
12 who are struggling to succeed in core content areas such as language 
arts, English, math, science, or social studies. Additionally, 85 high school 
seniors serve as minimum-time Professional Corps/Education Award Only 
AmeriCorps Members tutoring students in grades 9-10 who are struggling 
to succeed in their English, math, science or social studies classes.   
 
Project HEART is housed at East Carolina University (ECU). The 
program, under the leadership of a very active advisory board, has 
developed a university/community/government partnership to provide 
support to children in eastern North Carolina who live in poverty. All 
participants view the education of children as a critical step in helping 
break the persistent cycle of generational poverty.  
 
To ensure success in accomplishing its mission, Project HEART has tapped 
into the expertise and experience of individual partners to develop a 
comprehensive tutoring program to meet the needs of at-risk students. The 
program includes the following components:  
• A tutoring model in which college students tutor at-risk elementary, 
middle and high school students;  

• A tutoring model in which high school seniors tutor at-risk high school freshmen and sophomores;  
• A tutoring model in which college students tutor at-risk college freshmen and sophomores; and 
• An E-Tutoring/Homework Hotline to provide services at night and on the weekends to isolated, rural communities.  
 
Another major accomplishment for the Project HEART partnership was its successful acquisition of 2009 American 
Recovery and Reinvestment Act (ARRA) funding. The ARRA funding resulted in the creation of the ECU 
WellnessCorps, a program that provides nutrition and physical activity classes for elementary and middle school 
students who are overweight and are at risk of becoming obese. WellnessCorps supports five full-time, 40 half-time and 
five minimum-time Professional Corps/Education Award Only AmeriCorps Members who tutor and mentor 
participating students in two eastern North Carolina counties. Members work with teachers and health professionals to 
develop nutrition lessons, exercise programs and health fairs. They also collaborate with school nurses and counselors to 
help identify physical and mental health needs within the schools.  
 
Program Innovations  
 
Lasting impact on Members and community 
Project HEART developed the Project HEART AlumniCorps and the Project HEART VolunteerCorps to provide 
continued service to alumni and local communities. AlumniCorps Members join current Project HEART Members to 
participate in National Days of Service activities. VolunteerCorps participants from area community college campuses 
select from a menu of volunteer opportunities to provide service to local communities. These two initiatives have built a 
strong base of continued volunteerism and civic engagement among program alumni and community members. Project 
HEART’s exceptional regional partnership has developed programs that greatly impact eastern North Carolina 

Focus: Education, Health 
Issue Area: Tutoring, Nutrition 
 
UInnovative Elements 
• Lasting impact on Members, 

community or state 
• Exceptional partnerships 
• Potential for replication  
 
UContact Information 
North Carolina Commission on 
Volunteerism and Community Service 
www.volunteernc.org 
Kaye Gattis, Executive Director 
kaye.gattis@nc.gov 
(919) 715-3470 
 
Project HEART/WellnessCorps 
www.ecu.edu/cs-
educ/projectheart/index.cfm  
Dr. Betty Beacham, Program Director 
beachamb@ecu.edu 
(252) 328-1849 
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communities through quality service and mobilization of student volunteers. Project HEART has exceeded its match 
requirement each year and has been ranked low risk since 2003.  
 
Potential for replication 
Project HEART has developed a low-cost tutoring program with multiple components that can be used separately or 
together to help children living in poverty. Examples of these components are the high school peer tutoring and the E-
Tutoring Homework Hotline. Project HEART has developed curriculum materials, training modules and management 
tools that are readily available at no cost to other school systems and community organizations. 
 
Success Stories 
 
Project HEART has a history of meeting and exceeding all program performance measurements. Project HEART began in 
the fall of 2000 with 48 tutors providing services to 480 at-risk middle school students. At the end of the 2000-01 
program year, 48% of the students served were promoted to the next grade. Now in its 10th year, the program has 159 
tutors to serve the educational needs of 1,500 students. Furthermore, at the end of the 2008-09 program year, 97% of the 
students served were promoted to the next grade. Since its inception, Project HEART has placed approximately 700 
tutors in schools and afterschool programs to serve more than 16,230 at-risk elementary, middle and high school students. 
Additionally, WellnessCorps Members have served more than 1,200 students in the program’s first year of operation.  
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WASHINGTON 
 
Kitsap Community Resources AmeriCorps 

 
Program Description 
 
Kitsap Community Resources (KCR) AmeriCorps began as a Defense 
Conversion Assistance Program (DCAP) in 1993, an early Corporation for 
National and Community Service initiative. The program’s original mission 
was to help support communities and families adversely impacted by the 
downsizing of the local military and naval bases. As the community and its 
needs changed over time, KCR AmeriCorps’ mission evolved to focus 
directly on education and human services.  
 
KCR AmeriCorps is in Kitsap County, where 75% of the local economy is 
dependent on the military infrastructure. All KCR AmeriCorps staff 
Members are ex-military officers and senior enlisted. The program actively 
recruits from local military bases; currently, over 50% of its full-time 
AmeriCorps Members are ex-military, dependents or their families rely on 
the military for employment.  
 
The program’s 40 full-time AmeriCorps Members serve in the following 
capacities, often with low-income families, homeless individuals and youth 
who have current or past ties to the military. 

• Tutor/Mentor Literacy Skills in Elementary Schools: Twelve Members 
work in cooperation with staff at 10 elementary schools to recruit and train 
community members as tutors and mentors for students in grades K-6. 
Members also assist students in preparing for the statewide Washington 
Assessment of Student Learning. 

• Early Childhood Education and Assistance: Three Members advise 
parents of pre-school children in health education, family reading skills, 
parenting education, and social skills. They also recruit parents to work as 
volunteers in the classrooms and assist instructors in teaching preschool 

children basic reading, study and conflict resolution skills. 
• Welfare to Work Program: Nine Members serve with the Work First program in planning, facilitating, counseling 

and preparing low-income TANF (Temporary Assistance for Needy Families) clients for employment.  
• Parenting Place Program: One member facilitates parenting classes, family violence awareness seminars and 

conducts trainings for staff and volunteers.  
• Children of the Nations Ready Relief Program: Two Members serve with a national faith-based organization and make 

presentations in local schools and organizations to enlist children and youth to participate in food packaging 
events that provide nutritional meals and supplies to third-world countries. 

• YWCA Domestic Violence Awareness Programs: Three Members facilitate YWCA ALIVE workshops on topics such as 
parenting skills, life-coping skills and anger management. Members also assist survivors in making safety plans 
and utilizing local resources.  

• Kitsap Youth in Action: Three Members serve at local junior and senior high schools and in low-income community 
centers to recruit at-risk youth volunteers (ages 11- 17) for community service projects throughout Kitsap County. 

• Community Service (CSW) Programs: Four Members assist in the planning, coordination and implementation of 
community-wide service projects. Members also assist the Department of Emergency Management with 
community training in CERT (Community Emergency Response Training) and neighborhood preparedness.  

• Emergency Preparedness Coordination: Two Members serve with the American Red Cross to assist in the planning 
and implementation of CPR and first aid courses for community members and emergency preparedness training 
courses for youth ages 6-18.  
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• Health Awareness Assistance: One member serves with local dentists and the Kitsap County health district to 
provide dental education and to arrange reduced-price or free dental examinations and post-examination work 
by volunteer dentists. 

 
KCR AmeriCorps’ 40 minimum-time Members perform 300 hours of service during the summer in Bremerton, 
Washington’s city parks, engaging children and teens in service-learning projects. KCR AmeriCorps partners with active 
duty and retired military members to conduct monthly community-identified service projects, which average 500 military 
volunteers each year. KCR AmeriCorps is recognized throughout Kitsap County and Washington State as a program that 
addresses community needs and recruits and retains Members who are very committed to its mission. The program has 
achieved a 100% fill rate and over 97% retention in nearly every year of its 17-year existence.  
 
Program Innovations  
 
Lasting impact on Members and community 
Since the program’s inception, over 75% of KCR AmeriCorps full-term Members have 
gained employment with host sites or service partners. Many of these alumni have since left 
the service field, but they still collaborate closely with the 18 KCR AmeriCorps alumni who 
currently work at host sites and partner agencies, including Olympic College, the local 
community college. 
 
Delivering meaningful service 
In the final assessment completed for the 2008-09 program year, over 87% of students 
tutored/mentored by KCR AmeriCorps Members showed an increase in 1.5 grade levels of 
academic achievement. Additionally, over 83% of TANF parents counseled by KCR 
AmeriCorps Members gained or improved their workplace skills. 
 
Exceptional partnerships 
The partnership KCR AmeriCorps has forged with the local military community over the past 17 years of AmeriCorps 
operations has developed a sense of trust that helps the program meet the needs of this population. KCR AmeriCorps 
estimates that 41% of current and past AmeriCorps Members are military dependents, and 12% are veterans. The largest 
percentage of military members stationed in Kitsap County is young, single men and women. KCR AmeriCorps provides 
a positive outlet for these servicemen and servicewomen by engaging them in volunteer projects and strengthening their 
connection to the community. Married military members also volunteer and involve their families, which has resulted in 
spouses, children and other relatives joining AmeriCorps.  
 
Potential for replication 
KCR AmeriCorps can be replicated anywhere in the United States that values taking a comprehensive approach to 
addressing a wide range of issues impacting a community where the local economy is dominated by a branch of the US 
military. Elements needed to replicate the program are a strong staff, board and AmeriCorps Members who understand 
service as a strategy as it applies to a community dominated by military families and their needs. KCR AmeriCorps and 
the community action agency where it is based, Kitsap Community Resources, values service and understands that it 
must address the specific issues that not only impact the community as a whole but its Members as well.   
 
Success Stories 
 
During the 2008-09 program year, KCR AmeriCorps Members recruited over 10,200 volunteers who contributed more 
than 70,400 hours of service. Of these volunteers, 200 were elementary school students who prepared emergency rations 
for their schools in case of a disaster. The KCR AmeriCorps program staff members are all ex-military officers who 
understand the specific childcare, healthcare and housing assistance veterans and dependents need to serve in 
AmeriCorps. The KCR AmeriCorps program staff members are also accomplished trainers. They are certified in CERT, 
CPR/First Aid, Civic Engagement (Constitutional Rights Foundation curricula) and have an extensive member training 
agenda, which includes community leaders and alumni. 
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